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THE CHALLENGE

Picking Is one of the most intensive processes within the big shop, and it's also one of the
most likely to result in a mistake that ends up costing time and money. Often a mispick isn’t
discovered until an inventory count is wrong, or the customer sends the order back.

Thankfully, most mistakes in the pick-and-pack realm are common, which means there are

plenty of available fixes. Here are seven five common concerns, along with ways to address
them.

1- Grabbing the wrong item from the right location.
2- Picking an item with a similar ID.

3- Substituting the wrong items.

4- Forgetting about half-picked orders.

5- Prioritizing the wrong things.



MY ROLE

After lot's of R & D, we suggested every item Is scanned into a location. This means that when
a picker is looking for an item, it will always be exactly where it should be.

Get goods-in right first time by scanning everything. Using barcode scanners in your
e-commerce shop should make it impossible to pick the wrong item or the wrong quantity.
With every incorrect pick, the scanner will create an error message, alerting the picker to their

mistake.

Quite simply: eliminate paper from your shop by using shop management software with a

mobile app.
handwritten

he mobile app replaces the paper, a bit like your mobile phone replaced the
etter. When you remove the room for human error, you're in a good position to

ensure that you're able to ship every order on time, and accurately, without fall.

The most efficient way to reduce the number of pickers needed for a single shift is to
Introduce automation into your shop.
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Today's Tasks Today's Tasks w Diana's Order @

"
Time of Delivery: 12:00PM Complete

DELIVERY Items: 18 [ Quantity: 37 Quick & Easy Food Solutions

Time Assigned: 10:00AM Immediate

Kraft Macaroni & Cheese
o Slide to Start Packing ) JePy Dinner

36.250z2
Packed by:11:00 AM

Aisle 3 Beginning of the Aisle

Time of Pickup: 12:10PM

PICKUP Iltems: 8 [ Quantity: 14 Lipton Mix Extra Noodle
Soup - 4.90z

4. 907

Time Assigned: 10:10AM Immediate

o Slide to Start Packing )

Hu rrey 11 Packed by:11:20 AM Aisle 3 Middle of the Aisle
You don't have any task

Seafood

assigned for today

Time of Delivery: 03:00PM

_ s Harris Teeter Fresh Farm
DELIVERY ltems: 12 [ Quantity: 42 @ Anedapieliclss

B m @ Q @ Time Assigned: 10:20AM 11




Diana's Order Barcode Scan Enter Quantity

_ . Kraft Macaroni & Cheese
Kraft Macaroni & Cheese X NENP  inner

_ Dinner T
SN 36.2502 === Price: $4.25

/ G e Drice: $4.25
pE'lC['( macanron &
CHeese

Try to match the requested size, quantity and
weight. Tell how many you got.

| /2

Kraft Macaroni & Cheese
Dinner

36.2507
Price: $4.25

Location: Aisle 2 Beginning of the Aisle

@ Found ltem

[ @ Cant Found ] Unable to Scan Item
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< 21 - Scheduled Tasks - < 21 - Scheduled Tasks Notifications

4 Orders move to your today's tasks

Time of Delivery tor packing

Jun 24, 2020 - 12:00PM

DELIVERY Items: 18 [ Quantity: 3/ ;
Hey, you got new delivery order for

s & Ppacking.
Packed by: Jun 24, 2020 - 11:00 AM

% 4 Orders move to your today's tasks
- - : for packing.
Time of Pickup

Filter Jun 24, 2020 - 12:00PM

Hey, you got new delivery order for

Delivery PICKUP Items: 12 [ Quantity: 20 o' packing.

Pickup Packed by: Jun 25, 2020 - 10:00 AM

Date Range . 4 Orders move to your today's tasks
. for packing.

From To Time of Delivery
Jun 24, 2020 Jun 28, 2020 Jun 24, 2020 - 12:00PM

-' Hey, you got new delivery order for
Appl king.
[ cancel DELIVERY ltems: 18 / Quantity: 37 R




